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Sustainability reporting requirements are shaped by a fragmented
eco-system of regulators, standard setters and other players
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e.g. National laws, EU Regulations & Directives (incl. EU Taxonomy, CSRD)Regulatory

e.g. Sustainable Development Goals, OECD Guidelines International 
agreements

e.g. CDP, GRI, CDSB, VRF, ISSB (IFRS), TCFD*, ISO standardsVoluntary standard 
providers

e.g. Dow Jones Sustainability World (Europe) Index, Sustainalytics, Vigeo Eiris 
Sustainability 

ratings and data 
providers

e.g. VBA, WEF, WBCSD, GHG protocol initiativeBusiness 
initiatives, Forums

M
ain

input drivers

Sustainability
frameworks

and 
initiatives Supra-national view

Investors view

Business implementation view (tools, practices)

(National) compliance view

Corporate / multi-stakeholder view

* Some countries are imposing mandatory requirements for publicly listed companies  



* e.g. based on the GHG protocol -
https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf

Measuring and controlling ESG performance (insight to action) 
requires a governed, standardizable and repeatable process*
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1. Identify Scope
Set boundaries (GHG scopes) for emission 
reporting, including data granularity and sources

2. Collect and Calculate
Define calculation methods, emission factors and 
data collection approaches

3. Assess and Control
Track emissions performance targets and 
emissions trends across organizational layers

4. Plan Action
Identify “compensation” opportunities and manage 
“green” initiatives and impacts

5. Communicate & Steer
Verify quality standards (ISO) and define 
assurance level for disclosure to stakeholders
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Scope

Measure

Assess

Act

Communicate &
Steer

“Internal Green 
Controlling”

“Disclosure and 
Steering”

“Scoping”

“Data, Standards
& Methods”

Corporate-
level

Product-
level



Data Sources, Processing and Reporting
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Collect and enhance
source data

Calculate 
environmental 
performance

Calculate economic 
and social 
performance

Evaluate data 
according to the 
baseline or target

Holistic reporting
& What-If simulation

• ESG aspects with the GRI and 
SDG mapping

• Detailed upstream and 
downstream sustainability
assessments

• EU Taxonomy assessment
• TCFD recommendations

implementation
• Product Lifecycle
• Product Carbon footprint

across the value chain
• Various Simulation Scenarios

including profitability impact

SAP PaPM

SAP Sustainability Applications

Product Footprint 
Management

Responsible 
Design and 

Production (RDP)

Product 
Compliance (PC)

Environment / 
Health and Safety 

(EHS)

SAP Intelligent Enterprise / 
Business Suite

SAP 
S/4HANA SAP Ariba

Success 
Factors

SAP 
Business 

Suite

SAP 
Concur

Other SAP 
Sources

Non-SAP Data Sources

Non SAP 
Applications

Flat File 
(Excel…)

Other 
Databases

Other 
Sources



Key Figure Management – PaPM
Value Chain Sustainability Management Overview
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Corporate Sustainability ESG Reporting

Track, analyze, and report environmental, and socio-economic data 
to help drive sustainability:
• with respect to environmental, social and governance aspects (ESG) 

and in line with GHG*
• in line with the Stakeholder Capitalism Metrics (SCM) of the World 

Economic Forum (WEF)
• in line with the reporting disclosures laid out in the Global Reporting 

Initiative (GRI) standards
• referencing the UN Sustainable Development Goals (SDGs)

EU Taxonomy Assessment

Provide a strategic overview of EU Taxonomy alignment 
assessment results for turnover, CapEx and Opex at a company 
level.

Sustainability Data Frontend

Show and maintain input data related to sustainability and help 
business partners reduce and compensate their footprint by offering 
customized offset portfolios and projects.

Value Chain Sustainability Management

Measure and optimize the environmental and socio-economic 
impact of a company, upstream and downstream.

Product Carbon Footprint

Measure and optimize the environmental sustainability of products 
(product carbon footprint) and services down to production step, 
resource and activity level.TCFD** Scenario and Risk Analysis

Report and evaluate the impacts of climate change on your business.

*  Greenhouse Gas Protocol
** Task Force on Climate-related financial disclosures



Sustainability Management and Reporting
Applicable for different user groups within the organization
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The solution can be preconfigured to serve different user roles and provide each of them with a specialized 
working environment optimized to support them in their main area of responsibility.

Business Experts Controller IT Expert

Mark
Facility Manager 

(electricity)

Jennifer
Global IT Manager

John
Global Sustainability 

Lead

Gene
Chief Sustainability 

Officer

Manager



Demonstration flow
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1. Reporting 2. Process
Management 3. Email notification

4. Process
Management 5. Data Entry & Import 6. Modelling

Gene 
Chief Sustainability 

Officer

Mark 
Facility Manager 

(electricity)

Jennifer 
Global IT Manager

John
Global Sustainability

Lead

Mark 
Facility Manager 

(electricity)

John
Global Sustainability

Lead

Mark 
Facility Manager 

(electricity)

Let’s take
look…



Value on SAP PaPM Sustainability
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The ultimate sustainability
accounting system on the market

High flexibility and 
extensibility, and alignment with
the latest sustainability trends

Optimal bridge between
unification and management of
financial and sustainability
reporting

Insight to future scenarios with
simulation and forecast data

By measuring, managing
and disclosing their
sustainability performance, 
businesses can mitigate
risks, sustain profitable
growth, and react effectively
to the rapidly changing
world.

SAP PaPM 
Sustainability
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Mariana Viesca
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