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CREATING VS. FIXING




COMPLIANCE REQUIREMENT OR BUSINESS VALUE CREATION?

Sustainable value creation

., Create sustainable products,
; : )
services & business models
that are profitable

Comply with
global and local
regulations

Sustainable Growth

Holistic view into data, processes, and industry specific
drivers, differentiators, regulations and best practices
across value chains to create new products, services, and
business models reaching new customers, markets and
segments.

Sustainable Processes

End to end solution portfolio to asses and reduce carbon
footprint, address circular business models and reduce
waste, and ensure social responsibility across value chains.
Increase efficiency by embedding sustainability into
business processes.

Sustainability Compliance

Deep transparency into financial & non financial data which
helps address regulations, taxation, sanctions proactively
and ensures integrated, auditable, and real-time reporting.

Business transformation



HOW TO START WITH SUSTAINABILITY DATA?

DATA DOESN’'T HAVE TO BE PERFECT TO DELIVER BENEFITS

1. Where you are now and what your stakeholders want to see? E

2. Figure one area that is important to your company in which
to make measurable progress

3. Determine what data you would need to understand your
area and measure progress toward your goals

4. Develop a strategy
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FROM SUSTAINABILITY REPORTING TO PERFORMANCE MANAGEMENT

TOMORROW

Performance Management
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collection?
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THE EVOLUTION OF FINANCIAL REPORTING

Where most
companies are 9

HLP

W
"’%//// Impact measurement and valuation
It
*Companies are valued based on global
Integrated performance management standards that monetize
Traditional financial reporting 4 - . environmental, social and financial
Risk assessments ne ude inward ?nfj ) impacts to society (i.e., including
»Management based purely on outward impacts (“double-materiality”) externalities)
financial KPls *Inclusion of ESG* metrics to assess and
. : : ] manage long-term company performance , ,
Compliance based reporting for non . . . “What is the overall impact of the
financial KPls *Connectivity between ESGs and financial , , ,
| (Pl product on society (e.qg., including the
*Shareholders as primary stakeholder o ol 1 ctakehold social costs of carbon emissions in
*Focus on individual company rom shareholder to all stakeholders EUR)?”
performance
“How much revenue does this new “What is the CO2 footprint of this new
product generate?” product?”
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Governing Purpose The British Academy and Colin Mayer, GRI 102-26, Embankment
Project for Inclusive Capitalism (EPIC) and others.

Our Purpose:

Our Purpose is to make the world run better and to improve people's lives.

[

Company Vision and Mission




SUMMARY

STANDARDIZED REPORTING FRAMEWORK TO IMPROVE COMPANY PERFORMANCE

1. Agreeing on metrics

General Editor Goto
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2. Determining how to capture them = |

SAP Profitability and Performance Management: Value Chain Sustainability Management

EU TAXONOMY

3. Taking measurements

The EU Taxonomy is a classification system aimed at investors, companies, financial institutions and policymakers, helping them establish whether an activity can be considered environmentally sustainable. It is intended to facilitate allocation of capital towards sustainable activities and projects, and therefore,
navigate the transition to a low-carbon economy and meet the EU’s climate and energy targets. The EU Taxonomy establishes an EU-wide list of economic activities which meet the EU’s environmental requirements across a broad range of industry sectors enlisted below (based on NACE Classification):

Forestr

Environmental protection and restoration activities
Manufacturing

Energy

Water supply, sewerage, waste management and remediation
Transport

Construction and real estate activities

Information and communication

Professional, scientific and technical activities

10. Financial and insurance activities

11. Education
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4. Understanding whether the data is relevant .

1
2.
3.
4.
5.
6.
7.
8.
9.

The chart below demonstrates the share of taxonomy eligible and non-eligible turnover. You can drill down to The sheet shows the proportion of turnover from products or services associated with Taxonomy-aligned economic activities - disclosure covering year 2020. It also demonstrates the percentage of turnover which is eligible but
view taxonomy aligned and not-aligned turnover by pressing on eligible turnover. The denominator of the not-aligned, as well as not-eligible turnover. The sheet is prepared in accordance with the template provided in Annex Il of the Text of the draft EU Taxonomy article 8 Delegated Act.

taxonomy eligible and non-eligible turnover calculation in the drill down option is the total turnover. You can

also see a detailed breakdown of types of activities which are included in each category.
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5. Using the data to generate insights —
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Sheet1 | ACTIVITY | Taxonomy-aligned Turnover Report

6. Using those insights to drive the decision- .

making process
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