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C O M P L I A N C E  R E Q U I R E M E N T  O R  B U S I N E S S  V A L U E  C R E A T I O N ?

Comply with 
global and local 

regulations

De-carbonize, eliminate 
waste, and drive social 

responsibility across supply 
chains

Create sustainable products, 
services & business models

that are profitable

Business transformation
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Sustainable Growth
Holistic view into data, processes, and industry specific
drivers, differentiators, regulations and best practices
across value chains to create new products, services, and
business models reaching new customers, markets and
segments.

Sustainable Processes
End to end solution portfolio to asses and reduce carbon
footprint, address circular business models and reduce
waste, and ensure social responsibility across value chains.
Increase efficiency by embedding sustainability into
business processes.

Sustainability Compliance
Deep transparency into financial & non financial data which
helps address regulations, taxation, sanctions proactively
and ensures integrated, auditable, and real-time reporting.



D A T A  D O E S N ’ T  H A V E  T O  B E  P E R F E C T  T O  D E L I V E R  B E N E F I T S

H O W  T O  S T A R T  W I T H  S U S T A I N A B I L I T Y  D A T A ?

1. Where you are now and what your stakeholders want to see?

2. Figure one area that is important to your company in which
to make measurable progress

3. Determine what data you would need to understand your
area and measure progress toward your goals

4. Develop a strategy





F R O M  S U S T A I N A B I L I T Y  R E P O R T I N G  T O  P E R F O R M A N C E  M A N A G E M E N T

Reporting
TODAY

Performance Management

TOMORROW

…How to get 
to more 

automated 
data 

collection?

……How to get 
comprehensive 

yet granular 
data?

…How to drive 
action trough 

creating 
accountability 

at the right 
level?

…How to 
embed the 
necessary 

action into our 
business 
process?

…How to 
collect data 
across the 

whole value 
chain?

…How to get 
higher 

frequency yet 
reliable and 

trusted data?



T H E  E V O L U T I O N  O F  F I N A N C I A L  R E P O R T I N G

Traditional financial reporting

•Management based purely on 
financial KPIs 
•Compliance based reporting for non-
financial KPIs
•Shareholders as primary stakeholder
•Focus on individual company 
performance
“How much revenue does this new 
product generate?”

Integrated performance management

•Risk assessments include inward and 
outward impacts (“double-materiality”)
•Inclusion of ESG* metrics to assess and 
manage long-term company performance
•Connectivity between ESGs and financial 
KPIs
•From shareholder to all stakeholders

“What is the CO2 footprint of this new 
product?” 

Impact measurement and valuation

•Companies are valued based on global 
standards that monetize 
environmental, social and financial 
impacts to society (i.e., including 
externalities)

“What is the overall impact of the 
product on society (e.g., including the 
social costs of carbon emissions in 
EUR)?”

Where most 
companies are





S T A N D A R D I Z E D  R E P O R T I N G  F R A M E W O R K  T O  I M P R O V E  C O M P A N Y  P E R F O R M A N C E

S U M M A R Y

1. Agreeing on metrics

2. Determining how to capture them

3. Taking measurements

4. Understanding whether the data is relevant

5. Using the data to generate insights

6. Using those insights to drive the decision-
making process



C o n t a c t s :  t h e i n f o t r u s t . c o m

M a r i s  S v i l a n s
m . s v i l a n s @ t h e i n f o t r u s t . c o m  


