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PLAN

DOCHECK

ACT

1. Strategy
2. Scope
3. Base year
4. Data sources
5. Calculation methods
6. Reporting, track performance
7. Targets

1. Implement initiative on a small
scale

2. Manage impacts

1. Measure impact
2. Track changes

1. Implement successfull initiatives
throughout organization

2. Set the quality standards in 
organization

3. Disclose to stakeholders

W h e r e  a n d  h o w  d o  w e  s t a r t ?
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W h a t  s o l u t i o n  t o  u s e ?

• Flexible
• Widely spread
• No or little training

• Process-friendly
• Handles big amount of transactions
• Complexity becomes simple
• Integrated with financial and other data in 

organization
• Standards maintained by professionals

CHALLENGES

1. Track similar KPIs in various standards for various stakeholders
2. Adapt to changing requirements
3. Create a new process (sustainability) in organisation
4. Integrate with other company data
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S a m p l e  c o n t e n t  – b e s t  p r a c t i c e  e x a m p l e s

Corporate Sustainability Management

Track, analyze, and report in line:
• with GHG
• with the Stakeholder Capitalism Metrics (SCM) of the World 

Economic Forum (WEF)
• the Global Reporting Initiative (GRI) standards

EU Taxonomy Assessment

Provide a strategic overview of EU Taxonomy alignment assessment 
results for turnover, CapEx and Opex at a company level.

Finance and Investment Sustainability Management

Assists on making responsible investment decisions not only for 
profits, but also for ensuring sustainable growth and future for the 

next generations.

Value Chain Sustainability Management

Focus on the economic activities of upstream, corporate’s 
operations, and downstream: it calculates economic and  ESG 

impacts of these activities using an environmental-socially extended 

input-output analysis model. 

Sustainability Impact Measurement and Valuation

Company emphasis on not only financial value generated by the 
business activity, but also many other environmental and social 

impacts on society.

Production Quality and Sustainability Management

Covers sustainability management in discrete manufacturing 
industry by taking an example of Automotive component 

manufacturing.



S A P  P a P M i n  a c t i o n

Reporting & What-if simulations Process orchestration Calculations Data Entry and Import

Public Management
Sustainability manager & 

internal employees Modelers, analysts
Internal employees, BI 

team

Implementation process

Presentation sequence
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S A P  P a P M i n  a c t i o n :  R e p o r t i n g
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S A P  P a P M i n  a c t i o n :  W h a t - i f  s i m u l a t i o n
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S A P  P a P M i n  a c t i o n :  P r o c e s s  o r c h e s t r a t i o n
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S A P  P a P M i n  a c t i o n :  c a l c u l a t i o n s &  d a t a  e n t r y  a n d  i m p o r t



S A P  P a P M i n  a c t i o n :  r e c a p

Reporting & What-if simulations Process orchestration Calculations Data Entry and Import

Public Management
Sustainability manager & 

internal employees Modelers, analysts
Internal employees, BI 

team

Drill-down, analyze, make 
decisions, share pdf, create 

own page, what-if…

Teams, roles, 
responsibilities, timeline, 

process tasks

Join, allocate, calculate, 
forecast, enrich, report…

Enter data,
automatize data input



G i e d r i u s  R u m š y s ,  g . r u m s y s @ t h e i n f o t r u s t . c o m

U S E F U L  L I N K S

• I n f o t r u s t :  h t t p s : / / t h e i n f o t r u s t . c o m /  

• R e a d ,  d i s c u s s ,  a s k :  S A P  P a P M C o m m u n i t y  

• W a t c h :  S A P  P a P M Y o u t u b e

• I n s t r u c t i o n s :  S A P  P a P M H e l p  p a g e

• C o m i n g  f e a t u r e s :  S A P  P a P M R o a d m a p

https://theinfotrust.com/
https://community.sap.com/topics/profitability-and-performance-management
https://www.youtube.com/watch?v=VMuZKg_Jib0&list=PLufF7pZxICBg87Xnsc8zvKkE2xwjsJsqN
https://help.sap.com/docs/SAP_PROFITABILITY_PERFORMANCE_MANAGEMENT
https://www.sap.com/products/roadmaps.html
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