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Welcome to Qlik Customer Day
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Saulius Kriukelis Justinas Petkevicius Maris Svilans
Head of Noise, The Infotrust Channel Manager, The Infotrust Head of Sales, The Infotrust




Where it began
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Ten years of Qlik Customer Day

WELCOME

© Share what works
@ Challenge what doesn't

© Look at what comes next




It started in one department

WHAT YOU BUILT

Operations

Procurement Marketing People and HR Management

It worked - so it spread. And you built three things along the way.



Three things that are easy to overlook

NOT THE DASHBOARDS - WHAT YOU BUILT AROUND THEM

Q Context a People ° Habits

® \What margin means - agreed ® Know the business and the ® Exploring data on their own
data
® Systems joined that were ® Expecting answers fast
never meant to meet ® Know when a number is right -

_ and when it only looks right
® \Where your data is weak - and

fixed

How r in nderstan oy . Asking Al is the next step - not
_o your business understands One of the scarcest skills in Al >KIng ) >thenext step-nota
itself new habit



Ask any model for your margin

WHAT CHANGED

Q Any Al model YOUR QLIK APPS ALREADY KNOW

Margin Gross Contribution

What was our margin in Latvia last Rebates Before After
quarter? Latvia Legal entity Market

Quarter Calendar Fiscal

Your margin in Latvia last quarter 16 possible margins. It picked one
was 34.2%. P sihs- P '

Illustrative numbers

Th i
21.8%  your business means

It doesn't know your context. You do.



The model is
the commodity.
Your context is
the capital.

Context People Habits

If it lives only in people's heads,
it walks out of the door.
That is organisational amnesia.




Business semantics make Al agents better - and cheaper

WHAT CHANGED - GARTNER

@ Accuracy e Cost to run

UPTO UPTO
+80% -60%
more accurate lower cost

with semantics in Al-ready data to run the same Al agents

Without With semantics Without With semantics

Same 3 Al models, 46'5 1% 9 Only change: 4 KB of business definitions.

100 business questions

Gartner, 11 May 2026: by 2027, organisations that prioritise semantics in Al-ready data will increase agentic Al accuracy by up to 80% and reduce costs by up to 60%. Test: Cube,
arXiv 2604.25149, Apr 2026 - Claude Opus 4.7, Claude Sonnet 4.6, GPT-5.4; 100 questions on retail data.



Your context can reach everyone

WHAT CHANGED

When everyone has the same models, the difference is whose context is ready first.

UNTIL NOW

The people who open dashboards

as long as the context is clear and access is governed

o o o o o o o o
ah e oA a& oA o e e
o o o o o o o o
ah e oA a& oA o e e
o o o o o o o o
ah e oA a& oA o e e

WITH Al

Everyone in your organisation who has a question




Not everything you built is capital

THE HONEST TEST

e D
256 golumnlune O21€S V2 — . II Sales copy
Updated in 2019 o MNEEEsR ) of Sales v2
____—__/\/—\/\ [ ] \/_/\/_
3
k y,
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— Finance oo pBaclmmol Finance v2
Reloaded today Same KPlIs as Finance
M .
ilb.alndinl, |
e D
HR report 1w Exec board
llll.'llll'lll No descriptions Opened every day
48.2M
_ T [T

Operations
[ II I Reloaded today

215.6k

|
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Exec v2
Last opened 2023

nobody opens it

J

An answer that is confidently wrong - or shows numbers someone

should not see - costs more than no answer at all.




Three tests for the context that counts

THE HONEST TEST

WHAT YOU BUILT

ik ik 1T
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las lats laks
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Proven

in real decisions

TEST 1

[

v

nobody opens it

—_ TEST 2

Still relevant
today, not in 2019

r

TEST 3

Understandable
by people - and Al

I
v

out of date

I
v

{undocumented, duplicated]

Find it, fix it, retire the rest. Far less work than starting from zero.




What a semantic layer is

THE HONEST TEST

Your definitions, measures, hierarchies and rules - in one place that people and Al can both read.

dashboards, apps, reports

assistants and agents

Al reads the question - probabilistic
The layer calculates - deterministic
| SEMANTIC LAYER —_—————— = it
your business context [ Definitions j [ Measures ] '\ Hierarchies | '\ Rules
________ /S e e - — —
solid already in your Qlik apps dashed scattered, implicit or missing

Connect what exists Fill the gaps Govern what is shared

@ Your data data platforms - QVD layers - source systems




Different starting points

THREE ROUTES - ONE SEMANTIC LAYER

Through a data platform

®= 1’| Semantic layer

Snowflake or Fabric, then Qlik Cloud

Through Qlik Cloud £

Your Qlik ] Semantic layer
and your data run by Qlik Al assistants
and agents

Start where you are

¥ Semantic layer

Qlik on your own servers

The pipe matters less than what flows through it.
Gartner: by 2028, 60% of agentic analytics projects relying solely on MCP connections will fail without a consistent semantic

layer.



The real question for today

NOT THE TOOL - YOUR CONTEXT
[ ] [ ]
Which-Bl-tooel2 Which-Al-model2

How quickly can you put your trusted
context to work?



You have answered this question before

THE QUESTION FOR TODAY

Start where the
value is biggest

e Spread what pays

You didn't roll out Qlik everywhere at once. Al deserves the same discipline.



The next three years

THE QUESTION FOR TODAY

2026 2027

THIS YEAR NEXT YEAR

2028-29

INFRASTRUCTURE

switch freely <

Model A Model B Model C

] SEMANTIC LAYER

Al assistant - <

[1f] SEMANTIC LAYER
[ ] SEMANTIC LAYER ]
Test the semantic layer in one More departments - agents and The layer is infrastructure - switch
department - or one app automation work on top Al models freely, without losing

what you know



Meet Justinas Petkevicius

Helps you test Al on your Qlik
Guides your next step - any route

Stays with you until it works

Find Justinas in every break - and at 12:00: From migration to
transformation



Our partners today in Lithuania

THANK YOU

OUR PARTNERS

. : 'S dayQ
g1 inQontext  Drake "N .
Q | I k a'o's snowflake Stretch Qonnect Do?l’mgghr o Analgtics analytics

And to every customer who steps on this stage today.



Our partners today in Latvia

THANK YOU

' v Drake "N jnQontext
Q | I k a"s SnOWﬂOke Analgtics Data. stght Decision.

Stretch Qonnect

ALSO QLIK PARTNERS IN LATVIA
~data * IntelliSoft
z lnSlght N intelligent business software

And to every customer who steps on this stage today.




Thank you

Enjoy the rest of the day
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